
1

Gerald A. Doeksen, Regents Professor and Extension Economist

Val Schott, Director, Oklahoma Center for Rural Health

NOSORH Webinar
May 12, 2011

National Center for Rural Health Works
Oklahoma Cooperative Extension Service, Oklahoma State University

(405) 744-6083

NOSORH Webinar
Rural Counties and Health Reform

Community Health Needs Assessment
Presented by:

R
National Center for Rural Health Works

Community Needs Assessment Template

H W

WHAT are we doing?

A community-based assessment of health 
care needs in the medical service area of 
the hospital.

• From the community’s perspective as to 
health care needs

• From analysis of data and information from 
public health department, other data sources, 
survey results, and economic impact study
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(Cont’d) WHAT are we doing?
Outcomes of the community-based assessment will 
depend on:

• Community recommendations to the hospital

• The hospital’s resources availability

Results of the community needs assessment will be 
reported to the IRS on Form 990 and related 
schedules.
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WHY are we doing this?

The Patient Protection and Affordable Care 
Act (PPACA) requires not-for-profit 
hospitals to provide a Community Health 
Needs Assessment, as follows:
• The organization must conduct a “community 

health needs assessment” not less frequently than 
every three years and adopt an implementation 
strategy to meet the community health needs 
identified through the assessment.
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(Cont’d) WHY are we doing this?
• A “community health needs assessment” must include 

input from persons “represent[ing] the broad interests of 
the community served by the hospital facility,” 
including those “with special knowledge of or expertise 
in public health.”

• The assessment must be made widely available to the 
public.

Hospitals are required to fulfill these 
requirements to preserve their status as not-
for-profit facilities.

(Cont’d) WHY are we doing this?

The legislation also includes:
• Financial Assistance Policy Requirements

• Requirements regarding Charges

• Billing and Collection Requirements

Hospitals will fulfill these requirements 
internally.
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WHY we WANT to do this?
Regardless of the legislative requirements, hospitals want 
community-based assessment to become a part of the 
strategic plan on a long-term, continuing basis.

• Community will provide input to the hospital as to the 
community’s needs.

• The hospitals will develop communications and 
relationships with the community to plan and provide 
for the community’s needs.
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WHAT is required from the Community Group?

1. To review and analyze data and information 
provided during process:

 From the hospital:
• The hospital’s medical service area

• Services and community benefits currently 
provided

From State’s Public Health:
• Data on health indicators and outcomes
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 From other sources:
• U. S. Census Bureau and County Business 

Patterns 

• ESRI 

• U. S. Department of Commerce, Regional 
Economic Information System, Bureau of 
Economic Analysis

• Other agencies and foundations that 
provide relevant health data

(Cont’d) WHAT is required 
from the Community Group?

 Information will also be provided 
concerning:

• The economic impact of the hospital

• Jobs and salaries, wages, and benefits 
generated locally by the hospital

• A summary of the importance of the 
hospital to the local economy

(Cont’d) WHAT is required 
from the Community Group?
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2. Provide input through health survey 
questionnaire and have other community 
members complete survey.

3. Review and analyze results of survey.

4. Provide input and recommendations on local 
community needs in the medical service area.
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(Cont’d) WHAT is required 
from the Community Group?

SUMMARY of Community Group Responsibilities

Community members are here to participate in a 
two-meeting community-based needs assessment

Community members will review data and 
information and identify the health needs of the 
community

Community members will make recommendations 
to the hospital
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More specifically, go over,

• Pre-Meeting Activities
• Meeting 1
• Meeting 2
• Post-Meeting Activities
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Community Assessment Template:

• Community assessment is a process
• Local hospital may elect to have 2 to 

4 meetings
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Pre-Meeting Activities:

• Conference call with Hospital Administrator

• Provide information about community committee and 
responsibilities

• Gather data for market area and impact study

• Prepare reports
 Demographic data
 Impact report (optional)
 Survey questionnaire
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Labette Health – Community Meeting #1

AGENDA FOR COMMUNITY MEETING #1

I. Introductions – Jodi Schmidt, CEO, Labette Health

II. Overview of Process – Val Schott, National Center

III. Define Medical Service Area – Jodi Schmidt

IV. Labette Health Services/Community Benefits – Jodi Schmidt

V. Demographic and Economic Data – Gerald Doeksen, National 
Center

VI. Economic Impact of Labette Health – Gerald Doeksen
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Labette Health – Community Meeting #1

(Cont’d)   AGENDA FOR COMMUNITY MEETING #1

VII. Labette Health Survey Questionnaire – Gerald Doeksen and 
Val Schott 
• Survey Questionnaire completed at meeting
• Community Representatives to have survey completed by  

4 to 6 local residents

VIII. Next Steps
• Meeting #2 - Labette Health Community Meeting 

scheduled for Friday, March 25, 2011, at 1:00 pm, 
Labette Health Conference Center
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Three main sources:
• ESRI Data (zip codes)
• Census (county and community)
• State Labor or Employment Office 

(projections)
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EXAMPLE TABLE 1
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EXAMPLE TABLE 2
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Economic Impact of Labette Health

on Labette County, Kansas, 2010
Employment Impact

Activity
Number 

Employed Multiplier
Secondary Total 

Impact Impact

Operations 534 1.32 171 705
Construction 49 1.32 16 65

Total 583 187 770
Income Impact

Activity

Direct

Multiplier

Secondary Total
Income Impact Impact

($1,000s) ($1,000s) ($1,000s)

Operations $27.2 1.19 $ 5.2 $32.4
Construction $ 1.9 1.26 $ 0.5 $ 2.4 

Total $29.1 $ 5.7 $34.8 

Questionnaire

• Have committee 
members complete 
form

• Ask committee 
members to ask 5 
others to complete 
forms
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• Between Meetings:

• Analyze Survey Data and prepare 
survey results

• Prepare Health Outcomes and 
Health Indicator Data report
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Two main sources:
• University of Wisconsin Population Health Institute, 

along with the Robert Wood Foundation have produced 
the County Health Rankings project 
(www.countyhealthrankings.org)

• U.S. Department of Health and Human Services have 
linked to the Community Health Status Indicators 
Reports (www.communityhealth.hhs.gov)
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EXAMPLE TABLE 1
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EXAMPLE TABLE 2
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EXAMPLE SURVEY OUTPUT

Summary of 
Products
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1. Cost of Health Care
Market the Community Health Clinic

Market availability of services and cost 
comparisons vs. larger communities

Education regarding affordable health screen tools

Create a culture of Health

Market quality of care vs. stereotyping of rural 
providers/facilities

Summary of Community Priorities

2. Smoking/tobacco use is seen as a 
significant health issue for the community
Focus on education regarding the effects of 

tobacco use on health

Market Smoking Cessation classes

Summary of Community Priorities (Cont.)
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3. Cardiovascular heart disease and stroke are 
seen as significant health problems for the 
community
 Focus education on the benefits of screening and early 

detection
 Focus education efforts on behavioral changes proven 

to help
4. Diabetes is seen as a significant health 

problem for the community
 Build on success of the Community Wellness Center
Market services of the Community Wellness Center

Summary of Community Priorities (Cont.)

5. Educational programs
 Review who are trying to educate and how we are 

trying to reach them
 Focus on improving what we currently have 
 Focus on new methods of contacting citizens

6. Teen pregnancy
 Provide leadership to engage community factors to 

discuss and work on this issue
 Discuss parental responsibility and ways to enhance it

Summary of Community Priorities (Cont.)
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For Additional Information:
Please contact:
Gerald Doeksen, Executive Director
Email: gad@okstate.edu

Cheryl F. St. Clair, Associate Director
Email: cheryl@okstate.edu

Both from:
National Center for Rural Health Works
Oklahoma State University
Phone: 405-744-6083 or 744-9824
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Val Schott, Director
Oklahoma Center for Rural Health 
OSU College of Health Sciences
Phone: 405-840-6500
Email: val.schott@okstate.edu

Community Assessment Template –
Planned Training Sessions

• Thursday, July 28, 2011 in Charleston, WV

Hosted by West Virginia State Office of Rural Health

One-day RHW training with approximately 50% on 
Community Assessment Template

• Thursday, August 9th, Indianapolis, IN

1:00-5:00 pm

Hosted by NOSORH at Regional Meeting

ENTIRE session on Community Assessment Template  
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