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Life Cycle of Trends & Issues
Peak

Pre-Peak Fost - Peak

Incoming

Testing

Cutgoing
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Quick, Qualitative, Simple

Low tech — white board, flip charts etc.
Minimal prep required
Easy to explain and illustrate

Can be staff-only or involve stakeholders
& key informants

Component scans can be overlaid into a
comprehensive diagram

Can be framed as broadly or narrowly as
fits
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Components

e External — Internal
e Stakeholders’ and clients’ environments
e Long term - Short term

* “Unchanging” or static issues

— Organizational will always do, perhaps
required

— Aspects can still change — processes,
technology — can be subject of their own scan
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Trends

Office of Rural Health & Primary Care
2009-2011

Some Examples

Online data queries Peak

New profession data collection

. FY 10 cycle

New profession data collection

. . ) ) Indian Health grants

Social media (Twitter, Online Journal, teleconferencing)
project {School

Den
EHR adoption and Medicare/Medicaid incentives

Stimulus bill

Economic recession
Aging Boomers
Trauma system phase 1
ORHPC staff Telecommuting! VPN
maturity

More state contrgislzjargc? ggcstla?.lnr:tggiel.i?f 2 ORHPCICHI
Change in administration

Federal health reform

rants
tal HP%A'S

Community forums (RHAC outreach)

Evaluation
Questionsffocus on workforce
Better coordination of workforce groups (HEIP)

New RHAC work plan

Federal budget deficit
Reduction in payments to clinics & hospitals

Stimulus loan programs

Change to J-1 Visa program

Federal HIT infrastructure

Changes to RHC regulations
Post-stimulus-CHCs financial crisis

Minnesota budget deficit

National PCO-ORG
MNew shortage designation regulations

Mental health strategies
Integrated telehealth system and broadband

Trauma system phase 3

Incoming

Post-Peak
EHR grants and loans
H1N1 Unit silos
MN health reform Moving EMS to MDH
collaboration  Performance measurement Healthshare grant
Intra-ORHPC Transparency Board funding of physician and nursing loan forgiveness
Telehome monitoring /  Sollaboration GRERG repo;‘tlng activibes Paper surveys
i : system
Health information exchange Rural Health Veterinarian Loan Forgiveness Yearly (traditonal) workforce reports
Conference 2010 CHS subsidy .
Pre-Peak Grants management-DOA & Survey revisions
MDH
Increased ORHPC collaboration
IT challenge
MDH Oral Health program

Intranet page-DHP

ARRA PCO & SLRP grants
ARRA-HITECH Act
ARRA Capital & Facility
Migrant Health grants
Tele/mental health
SHIP
RHAC

FCC pilot project

RHAC videoconferences
Activity tracking

Outgoing

Trauma system start-up
Printed materials
CAH designation

Employee data entry

Open Door Bridge grant
Pharmacy grant

Rural Health Plan
Dr. Duke at HHS
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Using the curve

e Signal vs. noise; causes and effects

* Plug into work planning or strategic
planning

e Can be a quick way to answer “What are
we missing?”

e Other uses?
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Mark Schoenbaum, Director
Office of Rural Health & Primary Care
Minnesota Department of Health

651.201.9859
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