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Using the Bell Curve
for

Environmental Scanning





Quick, Qualitative, Simple

• Low tech – white board, flip charts etc.
• Minimal prep required
• Easy to explain and illustrate
• Can be staff-only or involve stakeholders 

& key informants
• Component scans can be overlaid into a 

comprehensive diagram
• Can be framed as broadly or narrowly as 

fits



Components

• External – Internal
• Stakeholders’ and clients’ environments
• Long term - Short term
• “Unchanging” or static issues

– Organizational will always do, perhaps 
required

– Aspects can still change – processes, 
technology – can be subject of their own scan



Some Examples







Using the curve

• Signal vs. noise; causes and effects
• Plug into work planning or strategic 

planning
• Can be a quick way to answer “What are 

we missing?”
• Other uses?



Thanks!
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