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National Organization of State Offices of Rural Health

BOARD PLANNING MEETING DRAFT AGENDA 12/23/09
PLANNING FOR FOCUS ON STRATEGIC ROLES and GOALS OF NOSORH

January 6-7, 2010

Tampa/St. Pete, Florida 

Goals of Board Planning Meeting
· Focus on the strategic organizational development and capacity building of NOSORH 

· “Core” member needs and services

· “Internal” organizational needs to build capacity to serve SORH 
·  “External” SORH outcomes and public policy and partnerships

· Plan for high priority NOSORH CA and other activities in response to the current environment 

· Ensure a NOSORH shared vision for education, leadership development, advocacy and partnerships. 

Advance Activity –Partner perceptions survey includes a Board self assessment please make sure to complete the survey – here’s a link https://www.surveymonkey.com/s/TVY7F8L 
Advance Materials – 

1) 2009 Committee reports – here’s a link to the public spot where these are posted   http://www.nosorh.org/events/files/Committee_Reports_2009.pdf
2) NOSORH 2009 strategy map – see attached
DAY 1 January 6, 2010
7:45 – 8:45

Breakfast

8:45 – 9:30

Welcome –Introductions – Mark Schoenbaum
Share 1 thought on needs of organization or SORH or partners
Overview – Life Stages of Organizations – Trends – Mark Schoenbaum/Teryl
9:30 – 10:00

A View from our primary federal partner – Kristi Martinsen, Keith Midberry
10:00 – 10:30
A 360 degree look– staff, members, partners – summary scan Teryl Eisinger 
10:30 – 10:45
Break
10:45 – 12:00
SWOT – A forward and backward look  - Lynette Dickson 
Biggest accomplishments, challenges, surprises – core, internal & external focus
Threats 

· What is the biggest weakness that could prevent NOSORH from moving forward?
Opportunities
· What is a potential opportunity that could bring in new resources, solve a problem?
· What is required to take advantage of that opportunity? 
· What would you like NOSORH to achieve or improve on?
12:00 – 1:00

LUNCH 

1:00– 2:00 

 SWOT sift by NOSORH strategic role – Action ideas 
Core – 
Support the sustainability and vitality of SORH




Internal –
Information creation/management organization 
Research & project management organization

External –  
Leadership organization & good “partner” organization 
Advocacy organization

2:00 – 3:00

What are the high priority activities?




NOSORH stretch? 
3:00 – 3:30

Break

3:30 – 4:30

 Wrap up and Ponder: 

NOSORH talking points 
DAY 2 January 7, 2009 
7:30 – 8:30 

Breakfast

8:30 – 11:30

Bringing it full circle:  High Priority Activities 
Small Group Action Planning -supporting NOSORH strategic roles
CORE:

Support the sustainability and vitality of SORH

Information creation management organization 

INTERNAL:

Leadership and good partner organization

Research and project management organization


EXTERNAL:

Advocacy organization 
Leadership and good partner organization





Research and project management organization

11:30 – 12:30 
What are the NOSORH targets? 




NOSORH “target talk” 
12:30 – 1:30 

Lunch – Wrap Up 



NOSORH Strategy Map

VISION

NOSORH is nationally recognized as the leadership organization which leads & serves State Offices of Rural Health as we work together to overcome health disparities in rural America.

MISSION OF NOSORH

NOSORH  promotes  the capacity of state offices of rural health to improve health care in rural America  through leadership development, advocacy, education, & partnerships.  

VALUES

· Health equity for rural Americans

· Collaboration & active partnership development

· Trust in member capacity to make a difference

· Leadership & innovation 

· Creativity in planning, programming, partnering & positioning of SORHs

· Inclusiveness through transparent decision-making within the organization

· Accountability to funding agencies, partners, & members 

MEMBERS - hundreds of involved individuals from all fifty states in the nation.

	FOCUS 

	Role
	Activity

	Support the sustainability & vitality of SORH
	· provide a wide range of services that support SORHs  in fulfilling their roles resource  ie: “toolboxes”, public relations,  evaluation, meeting logistics, communication strategies, shared staffing or other purchased services
· support SORH through the ORHP relationship 

	Information creation/management  organization 

	· source for answers to the question “What do I have to know?” 

· facilitator connecting SORH staff with the “right” people

· processor of information to assist sorting information

· conduit of information from agencies & partners to all 50 states

	Leadership organization & good “partner” organization


	· Player in national issue discussions.
· Conduit to & from every state via the SORH 

· Convener of SORHs for agencies & partner organizations. 

· Designs education by SORHs for SORHs & partners 

· Cultivates  the potential & value of the relationships between SORH, SRHAs, other local, state & national partners. 

	Advocacy organization


	· focused on addressing issues specific to the future vitality & sustainability of SORH -build state support advocates for programs which support the future viability of rural health 

· recognized voice & partner in public policy for improving the health & health care of rural Americans.  

· cultivates members’ leadership skills to empower them for strong roles in advocating  at state & National level 

	Research & project management organization

	· project management to facilitate collaboration for federal agencies, SORHs & their partners.  

· promotes collaboration with research centers & others through with advisory input on research to answer SORH concerns

· conduit for quantitative & qualitative data collection 

· engages SORHs, partners & agencies in the development & review of research which facilitate the mission of SORHs 


HIGH Priority Activity Action Implementation brief

	Action title __________________________________________________________________

Core: ____   Internal:  ____  External: ___
Time frame ___________________________________________Date ________________

	What is victory ?

	Benefits of this effort:



	Steps


	Start date
	Resources: budget, people, time
	Who is responsible

	* Place a star by your launch activity
	
	
	

	Coordinator:

Team members:




