How Do You Exercise Leadership?
Use this worksheet to consider how you exercise leadership. Consider your use of the skill—is it s high, medium or low?  You might also consider how frequently you put this practice into play in your leadership setting.  You won’t have to share this information.
1. CHALLENGING THE PROCESS

This leadership practice refers to innovation and problem solving in the face of the status quo and tradition.  What is an example from your own setting that you can recall about challenging the process?

High



Medium



Low

2. INSOPIRING A SHARED VISION

Leaders who practice this skill use words, examples and even story telling to engage others in the development and implementation of goals and long range vision.  In what context have you observed this done well?
High 



Medium



Low

3. ENABLING OTHERS TO ACT

Delegating tasks without authority or skill support can backfire on a leader. This practice offers insurance that others will grow and develop as they gain experience.  How useful is this practice to you? Has it been part of your own development as a leader?
High 



Medium



Low

4. MODELING THE WAY

Gandhi said, “Be the change you want to see in the world.”  We all know that a leader is more credible if she or he truly acts as a consistent model.  Are there opportunities for you to model the way to others?

High 



Medium



Low

5. ENCOURAGING THE HEART

The power of praise is underused by many leaders.  While a quiet thank you is important, so is public appreciation.  It’s a mistake to think that others are doing well just because it’s their job and encouraging the heart keeps motivation and morale high. How do you practice encouraging the heart?
High



Medium



Low
