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Multistate Performance 

Improvement Project
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Working with our 

smaller hospitals, 

particularly our CAHs, 

to strengthen their 

quality and 

performance 

improvement activities
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1. Survey readiness

Stronger systems 

for problem solving 

Readiness to 

survive in the era of 

intolerance

Stronger strategic 

planning
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Stronger Quality ContinuumStronger Quality Continuum

Quality Quality 

AssuranceAssurance
Quality Quality 

ImprovementImprovement
Performance Performance 

ImprovementImprovement
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1. Education & site 

visits

Library of materials 

containing samples 

and templates

QHi and 

benchmarking 

against peer group

On-line and 

telephone support 

Unhealthy Focus

Data Collection   Data Analysis     Plan Development      Plan Implementation
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Unhealthy Focus

Data Collection   Data Analysis     Plan Development      Plan Implementation

Analysis Paralysis
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Healthy Focus

Data Collection     Data Analysis       Plan Development      Plan Implementation

Current Performance

Desired Performance

Darlene D. Bainbridge & Associates, Inc. ©



4

The Event Calendar provides 
a monthly view of upcoming 
training sessions and 
advisory committee meetings

Hospitals must have 
activated data for at 
least one of the three 
months displayed to 
view the dashboard 
measure.

Financial measures on the 
dashboard default to peer 
groups based on the 
hospitals level of reporting, 
either CAH Only or Entire 
Enterprise.

Hospital specific data for 
pneumonia measures will not 
display for hospitals with no 
occurrences during the 
reporting period. 
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Four Pillars Of Measurement

Clinical

Quality

Employee

Contribution

Patient

Satisfaction

Financial

Operational


