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Pharmacy Solutions

m What are the changes in pharmacy regulation?

m What are your pharmacy options?

m What are your pharmacy opportunities

m How do you evaluate your present situation?

m How can you capitalize on the changing market?
m How can you utilize current pharmacy products?

m How can you save money through automation?

Changes in Pharmacy Regulation

m 14 day cycle fill requirement for Assisted Living
and Skilled Nursing Facilities
m 7 Day in the near future

m E-MAR and E-Charting

m Physician electronic presctibing

m Accredited Care Organization (ACO)




Pharmacy Options and Opportunities

m In-house pharmacy

m Managed Pharmacy

m Mail Order

m First Dose/Emergency Kits
m Onsite automation

m Remote Dispensing

m Joint Venture

7/19/2011

Your Current Situation

m 24/7 pharmacist coverage (Are we held
hostager)

m None or limited automation

m Outdated delivery and packaging systems

m Inventory control (none)

m Dispensing

m Hand written scripts

m Limited access to licensed pharmacists

Changing Market

m New technologies
m New regulation

m New equipment and automation




Current Pharmacy Products and
Automation

m Vial Fill
m Unit Dose
m Pillow Pack
= Single and multidose
m Blister Cards
m Onsite Automation
m Pyxus, MGD, TCG, Parata

m Infusion Services
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Remote Dispensing
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Pharmacy Automation
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Pharmacy Automation




Pharmacy Solutions

® Automation

m Regulation

m Excepting change
m Better Care

m Saving Money

m Making profits
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