NOSORH Strategy Map
VISION

NOSORH is nationally recognized as the leadership organization which leads & serves State Offices of Rural Health as we work together to overcome health disparities in rural America.
MISSION OF NOSORH

NOSORH  promotes  the capacity of state offices of rural health to improve health care in rural America  through leadership development, advocacy, education, & partnerships.  

VALUES
· Health equity for rural Americans

· Collaboration & active partnership development

· Trust in member capacity to make a difference

· Leadership & innovation 

· Creativity in planning, programming, partnering & positioning of SORHs

· Inclusiveness through transparent decision-making within the organization

· Accountability to funding agencies, partners, & members 

MEMBERS - hundreds of involved individuals from all fifty states in the nation.

	FOCUS 

	Role
	Activity

	Support the sustainability & vitality of SORH
	· provide a wide range of services that support SORHs  in fulfilling their roles resource  ie: “toolboxes”, public relations,  evaluation, meeting logistics, communication strategies, shared staffing or other purchased services
· support SORH through the ORHP relationship 

	Information creation/management  organization 

	· source for answers to the question “What do I have to know?” 

· facilitator connecting SORH staff with the “right” people
· processor of information to assist sorting information

· conduit of information from agencies & partners to all 50 states

	Leadership organization & good “partner” organization

	· Player in national issue discussions.
· Conduit to & from every state via the SORH 

· Convener of SORHs for agencies & partner organizations. 
· Designs education by SORHs for SORHs & partners 
· Cultivates  the potential & value of the relationships between SORH, SRHAs, other local, state & national partners. 

	Advocacy organization

	· focused on addressing issues specific to the future vitality & sustainability of SORH -build state support advocates for programs which support the future viability of rural health 

· recognized voice & partner in public policy for improving the health & health care of rural Americans.  
· cultivates members’ leadership skills to empower them for strong roles in advocating  at state & National level 

	Research & project management organization

	· project management to facilitate collaboration for federal agencies, SORHs & their partners.  

· promotes collaboration with research centers & others through with advisory input on research to answer SORH concerns
· conduit for quantitative & qualitative data collection 

· engages SORHs, partners & agencies in the development & review of research which facilitate the mission of SORHs 


