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National Organization of State Offices of Rural Health

BOARD PLANNING MEETING DRAFT AGENDA

PLANNING FOR FOCUS ON STRATEGIC ROLES and GOALS OF NOSORH

January 7-8, 2010

St. Petersburg, Florida 

NOSORH Strategic  Roles:  

· Support the sustainability & vitality of SORH

· Information creation/management  organization 
· Leadership organization & good “partner” organization

· Advocacy organization

· Research & project management organization

Cooperative Agreement Goals

· to assist in the development of State level leadership in the area of rural health by coordinating rural health care in communities statewide with the intent of increasing resources and eliminating duplication.

· to facilitate partnerships and collaboration at the national and state levels to improve the exchange of information and engage in collaborative activities for supporting rural health.

Goals of Board Planning Meeting
· orient new Board members & remind existing members on role of NOSORH CA and work of NOSORH for SORHs
· focus on the strategic organizational development of NOSORH to build capacity to serve SORH 
DAY 1 January 7, 2010
8:45 – 9:00

Welcome – Overview– Mark Schoenbaum

9:00 – 9:15

A View from our primary federal partner 

9:15 – 10:00

A View from the staff perspective &  what members say

10:00 – 10:15
Break
10:15 – 12:00
A look at the future  and needs of SORH 
12:00 – 1:00

Lunch

1:00 – 4:30

A look at the lifecycle of the organization and its hierarchy of needs 




ADJOURN FOR THE DAY 
DAY 2 January 8, 2009 
8:30 – 12:30

Committee Focus 
Role of Committees in Supporting NOSORH strategic roles for SORH: 

Advocacy organization


Policy Committee

Support the sustainability and vitality of SORH

Educational Exchange Committee

Leadership Institute
   
Information creation management organization 


HIT Committee



Workforce Committee



Flex Committee



EMS Joint Committee




     
Leadership and good partner organization





Development Committee






Communication Committee






SRHA Liaison






Research and project management organization


Performance Measurement 

12:30 – 1:30 

Lunch – Wrap Up 







