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National Organization of State Offices of Rural Health

TO:  NOSORH Committee Chairs 

FROM:  Teryl Eisinger, Director
SUBJECT:  Budget Planning

Please review your committee goals and activities; define how they align with the Cooperative Agreement goals and at least one of the NOSORH Priority roles, and project the needed expenses for 2009.  
The requests will be reviewed to determine which expenses can be covered by the ORHP Cooperative Agreement and which expenses are covered by the non-federal sources (e.g. dues, sponsorship, etc.). A draft budget will be prepared for review and approval by the Board at the planning meeting in January, 2009.  

The current year budget and expenses are attached for your reference.  

Cooperative Agreement Goals:

· to assist in the development of State level leadership in the area of rural health by coordinating rural health care in communities statewide with the intent of increasing resources and eliminating duplication.

· to facilitate partnerships and collaboration at the national and state levels to improve the exchange of information and engage in collaborative activities for supporting rural health.

NOSORH Key Roles:  
· Support the sustainability & vitality of SORH

· Information creation/management  organization 
· Leadership organization & good “partner” organization

· Advocacy organization

· Research & project management organization

Please submit the attached budget request form to Teryl no later than January 2, 2008.  Thank you for your leadership and continuing support of the NOSORH mission.  

NOSORH COMMITTEE BUDGET REQUEST FORM

	Budget Category 
	Amount

	Travel
	

	Phone
	

	Supplies
	

	Sub-contract
	

	Other 
	

	Total 
	


Please provide a brief justification and description of activities to be accomplished with the requested funds. Attach additional page if needed. 

Our accounting firm has recommended we do a cash flow projection – please provide an estimate of when and how much funding you will need throughout the year. 

	Quarter 1 

Jan- March 08
	Quarter 2 

April – June 08
	Quarter 3 

July – Aug 08
	Quarter 4 

Sept – Dec 08 

	
	
	
	


